SAINT MICHAEL PARISH

STRATEGIC PLAN

OUR VISION

OUR MISSION

OUR VALUES

Saint Michael Parish
responds to the
deepest yearnings of the
human heart.

To place God first in all
things; proclaim the Gospel
of Jesus Christ; and grow
in holiness through prayer,
sacraments, and service.

Faith, Witnessing,
Evangelizing, Community,
Love, Stewardship and
Education.

grow

worship

serve

give

connect

THE ELEMENTS OF DISCIPLESHIP

(360) 754-4667
www.saintmichaelparish.org

SAINT MICHAEL PARISH

Downtown Campus
1208 11th Ave. SE
Olympia, WA 98501

Westside Chapel

1835 Overhulse Rd. NW
Olympia, WA 98502

share

grow
expectation

Saint Michael Parish commits
to support you to grow in faith
as you make your way on
your spiritual journey.

future state
In 2026, all members of Saint Michael Parish are intentionally progressing on
their spiritual journey as evidenced by:
• Lives rooted in daily prayer; personal relationships with Jesus Christ
• Participation in adoration and prayer groups
• Learning through Bible study, Catholic education, and retreats
• Fellowship in small groups and activities
• Regular Mass attendance
• Joyful service in the parish and the broader community
• Faith mentors and accountability partners
• Parents forming and teaching their children in the faith
• Promoting and supporting vocations to the priesthood and religious life

As a member of Saint Michael
Parish, I commit to grow by
embracing my Catholic faith
and committing to personal
spiritual growth.

ELEMENTS OF DISCIPLESHIP
future state
In 2026, celebration of the Eucharist at Saint Michael Parish is:
• Welcoming to all, where a pervasive sense of family makes everyone feel
at home
• Celebrated in grand fashion through proclamation of the Word and music
that stirs all to full participation
• Filled with the presence of God the Father, Jesus Christ, and the Holy
Spirit
• Beautiful in décor and setting befitting worship and praise for God
• Characterized by full participation and joyful energy that engages the
heart, mind and soul
• Respectful of an individual’s need for quiet reverence
• Challenging and motivating for everyone to live Christ’s example
• Food for all who yearn and hunger for the saving grace of the Eucharist

worship
expectation

Saint Michael Parish commits
to support you to worship
through the joyful celebration
of the Sacraments to deepen
your relationship with Jesus
Christ.
As a member of Saint Michael
Parish, I commit to worship by
Making All Sundays Sacred
(M.A.S.S.) and participating in
the Sacraments.

future state
In 2026, the members of Saint Michael Parish embrace with passion and joyful
hearts the call to serve one another and those in need by:
• Leading others to the Catholic faith through participation in outside
activities
• Full involvement in the Spiritual and Corporal Works of Mercy for all ages
and abilities
• Ministries that serve the disadvantaged and vulnerable members of the
community
• Ministries that serve our parish family
• Ministries that serve the liturgy
• Participating in mission experiences (local or foreign)

serve
expectation

Saint Michael Parish commits
to support you to serve by
providing opportunities to
develop your God-given
talents and put them to work
for others in ministry.
As a member of Saint Michael
Parish, I commit to serve
by sharing my time and
talent in ministry with fellow
parishioners and the broader
community.

ELEMENTS OF DISCIPLESHIP
give
expectation

Saint Michael Parish commits
to support you to give by
being transparent and
accountable in all financial
matters and fostering
stewardship as a way of life.
As a member of Saint Michael
Parish, I commit to give by
sharing my financial treasure
in stewardship to build the
Kingdom of God.

future state
In 2026, Saint Michael Parish, born of a spirit of gratitude for all God has given
us, is fully committed to Stewardship as a way of life, as evidenced by:
• 100% participation in sacrificial giving (6% to parish, 4% to other charities)
• Full funding for Catholic school education for all parish families
• An abundance of time, talent and financial resources to support our parish
priorities
• The ability to support our members in times of need
• Debt-free living as a parish and families (excluding mortgages)

connect
expectation

Saint Michael Parish commits
to support you to connect
by offering opportunities to
develop deep and lasting
relationships with fellow
Catholics.
As a member of Saint Michael
Parish, I commit to connect
by reaching out to others in
hospitality and welcome.

future state
In 2026, Saint Michael Parish members enjoy a deep sense of connection and
relationship with one another and the broader Catholic community, brought
about through:
• Support for one another during life events and transitions
• Easy and frequent access to parish leadership and clergy
• Fellowship in small groups that represent a diversity of interests and
opportunities
• Parish-wide events and activities that foster our sense of belonging, family
and our identity as Catholics
• Service to those in need
• Our common expression of gratitude and sharing
• Participation in local, archdiocesan, national and world-wide Catholic
events; Involvement with interfaith activities and programs
• Genuine expressions of warmth and comfort for one another
• An intentional and active online community presence

ELEMENTS OF DISCIPLESHIP
future state
In 2026, Saint Michael Parish is a vibrant evangelizing community drawing
people to Christ through:
• Engaging and inviting celebration of the Eucharist
• Influential digital presence in the community
• Personally sharing one’s faith
• Clear communication of our Catholic faith and Catholic social teaching
• Catholic value-driven leadership and service that transforms the broader
community
• Living our faith in our roles outside the church.

share
expectation

Saint Michael Parish commits
to support you to share by
offering tools on how to help
draw others into the Catholic
faith and a relationship with
Jesus Christ.
As a member of Saint
Michael Parish, I commit to
share the good news of the
Gospel by inviting others
into the Catholic faith and a
relationship with Jesus Christ.

STRATEGIC
INITIATIVES

1. Enhance the Sunday Experience

Enhance the Mass experience at Saint Michael
Parish through vibrant music, inspiring homilies,
welcoming all and facilitating the opportunity for
a personal encounter with Jesus Christ.
a. Create a welcoming atmosphere from the
parking lot to the pew.
b. Improve the physical space to enhance the
worship experience and welcome everyone.
c. Ensure that the music reflects Mass as a
celebration.
d. Involve and continue to develop participants
in the liturgical ministries.
e. Incorporate sharing of personal stories of
faith with the whole parish, as a means of
inspiring parishioners and encouraging them
on their faith journey.
f. Homilies that touch people in a way that
challenges them and encourages them in
their faith.
g. Everyone is a hospitality minister.

STRATEGIC
INITIATIVES

2. Connecting Through Small Groups

Increase the use of small groups to help
parishioners connect with one another, help each
other and help the community.
a. Promote small faith sharing groups rooted in
scripture and focused on understanding our
Catholic faith.
b. Develop support groups to help each other in
times of need and transition.
c. Form groups based on common interests
and ages to connect parishioners outside the
weekly Mass experience.
d. Utilize small groups to go out into the
community to spread the Gospel and help
the community by performing services where
needed.
e. Develop vocational discernment groups.

STRATEGIC
INITIATIVES

3. Evangelization and Outreach

Reach out to the community to bring the Good
News to all.
a. Help parishioners serve the most vulnerable
in our community by partnering with Catholic
Community Services, other faith communities
and civic organizations.
b. Actively reach out to non-parishioners to
come to Saint Michael Parish and hear the
Good News.
c. Be visible in the community as a member of
Saint Michael Parish when participating in
activities.
d. Intentionally communicate our Catholic faith
and Catholic Social Teaching in the public
sphere.
e. Provide formation and education to assist
parishioners to be missionary disciples.
f. Promote stewardship as the foundation for all
parish programs and community outreach.

STRATEGIC
INITIATIVES

4. Growing in Faith, Forming Disciples

Provide opportunities to enable all parishioners
to grow in their personal faith, no matter where
they are on their faith journey.
a. Develop a mentor program that supports
parishioners in their faith journey and
continues to develop more mentors at all
levels.
b. Provide tools to help individuals assess
where they are in their spiritual development
and highlight potential next steps they could
take on their journey.
c. Promote personal and communal prayer as a
key component to spiritual growth.
d. Enhance and develop programs that support
sacramental life and faith formation as
disciples of Jesus Christ.
e. Recognize the role of St. Michael School as
a pivotal element of our growth in faith for
children, parents and the parish community.

STRATEGIC
INITIATIVES

5. Enhance Communication

Intentionally develop our communications to
reach all people in today’s world.
a. Develop a process for how to communicate
what is happening at Saint Michael Parish,
both inside and outside of the parish.
b. Develop the tools required to communicate in
today’s world so they are available to be used
by all as needed.
c. Help parishioners communicate with each
other in order to know what is going on and
how they can participate.
d. Provide a clearinghouse approach to
information to link parishioners to resources
and assistance they need.
e. Disseminate the Good News and truth about
our Catholic faith to the broader community.
f. Communicate parish and community
resources to those in need.
g. Communicate key decisions affecting our
parish community.
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STRATEGIC INITIATIVE

Action Plans

Collect and Disseminate
Witness Testimonials
Gather witness testimonials in various formats
(story, video, quote, ect.) on how people have
experienced and lived the six Elements of
Discipleship.

Parent Formation Component

Provide formation element for parents whose
children attend a formation class. Every K -12
program will have a parent formation element.

Meet Up Groups

Provide a structure/clearinghouse approach that
allows people to identify their interests and form
interest groups around them.

SMP Wear

Create branded logo apparel for volunteers to
wear when doing SMP ministry in the community.

STRATEGIC INITIATIVE

Action Plans

St. Paul Street Evangelization

Establish a chapter of St. Paul Street
Evangelization Ministries at SMP as a
programmatic means of doing evangelization.

Teach me How to Evangelize

Set up a series of ongoing classes to teach the
average parishioner how to evangelize.

Renovation, expansion and improvements to the Downtown Church and Westside Chapel

Improve the Westside and Downtown worship space to provide a space that is welcoming to all,
beautiful in décor, and the proclamation of the Word and music stirs all to full participation. Create a
space that enhances Parish ministry needs.
2017 Faithraising Campaign

Over 20 new Action Plans in development!

