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Place God First in All Things
Proclaim the Gospel of Jesus Christ
Grow in Holiness through Prayer, Sacraments and Service
Dear Sisters and Brothers of Saint Michael Parish,
For almost 20 years this mission statement has guided our parish ministries and
growth. Over the years, our parish leadership and staff have used this lens to
keep us focused on who we are to be as a community of faith. Our mission
statement has been a blessing and a grace that has borne much fruit.
With renewed fervor and under the guidance of the Holy Spirit, our present
Pastoral Council in consultation with parishioners, leadership and staff, have established six elements of discipleship to root us more firmly in what we can expect from the parish to help
us grow in faith and what the parish can expect from us as members. These six element are Grow, Worship,
Serve, Give, Connect and Share.
Based on these six elements, the Pastoral Council developed a strategic plan, VISION 2026, articulating who
we want to be as a parish in 10 years. It is a beautiful and exciting vision, one worth striving for.
From that VISION 2026, we developed five strategic initiatives for the next two to three years to help advance us toward our future state. Two of these initiatives are highlighted in this Annual Report. From these
Initiatives have flowed specific work plans that have resulted in realigning our staff and the work of our
Councils and Commissions. We have been hard at work.
As I have stated so often, we are a very blessed community because of the generosity of the stewardship
of your time (prayer), talents (service) and treasure (financial giving). We are financially sound and accountable. Each of our ministries carefully monitors and maximizes their budgets. We accomplish much on minimal expenditures. Through your financial generosity, we have been able to hire new staff and expand our
effort of evangelization, responding to Jesus’ command, “Go, make disciples.”
This past year we embarked on an extraordinary stewardship effort, our Faithraising Campaign, to address
not only the functional needs of our campuses but also the enhancement of our worship spaces. To date,
over 946 households have made pledges totaling $4,199,399. We already have received $832,547 toward
the fulfillment of this goal. I can’t thank you enough for your generosity over and above your regular weekly
stewardship. Our celebration dinners were joyous occasions graced with the presence of Fr. Bill Treacy, former pastor of Saint Michael and the oldest priest in the archdiocese. We look forward to the rededication of
our downtown church next year at this time.
Over the summer, Saint Michael Catholic School replaced the middle school roof and installed new bleechers for the gym and state of the art Promethean interactive whiteboards in all the classrooms. Over a century
of excellent Catholic education and formation continues to thrive in our midst.
This short reflection wouldn’t be complete without a word of gratitude for the presence of Fr. Cody among
us for his second year. His enthusiasm and love of God permeate his ministry. He has been a blessing indeed. Another blessing is the presence of seminarian Thomas Tran, who will be with us until next summer.
How humbled we are to be entrusted with the responsibility of forming our future priests.
While there are many more elements I could highlight, I simply want to mention that we have completed our
hiring process in response to staff retirements, moving away and reconfiguration of ministries. Many of our
new staff are young, dynamic and enthusiastic, which is a great gift as I approach the seventh decade of life.
I am so grateful to God for bringing us such talented and faith-filled young people. We are blessed indeed.
As we look back we also look forward to what God is calling us to in this new pastoral year. We will keep you
posted and up to date through the bulletin, website, Facebook and our parish app. Like the Blessed Mother,
let us be open to whatever God has in store for us. “Let is be done according to your word.” (Luke 1:38)
In Christ, I love you.

VISION 2026

STRATEGIC PLAN OVERVIEW AND SUMMARY

GROW

Saint Michael Parish commits to support
you to grow in faith as you make your
way on your spiritual journey.

As a member of Saint Michael Parish, I commit to grow by
embracing my Catholic faith and committing to personal
spiritual growth.

WORSHIP

Saint Michael Parish commits to support you to worship through the joyful
celebration of the Sacraments to deepen
your relationship with Jesus Christ.

As a member of Saint Michael Parish, I commit to worship
by Making All Sundays Sacred (M.A.S.S.) and participating in
the Sacraments.

SERVE

Saint Michael Parish commits to
support you to serve by providing
opportunities to develop your God-given
talents and put them to work for others
in ministry.

As a member of Saint Michael Parish, I commit to serve by
sharing my time and talent in ministry with fellow parishioners
and the broader community.

GIVE

Saint Michael Parish commits to support
you to give by being transparent and
accountable in all financial matters and
fostering stewardship as a way of life.

As a member of Saint Michael Parish, I commit to give by
sharing my financial treasure in stewardship to build the
Kingdom of God.

CONNECT

Saint Michael Parish commits to support
you to connect by offering opportunities
to develop deep and lasting relationships with fellow Catholics.

As a member of Saint Michael Parish, I commit to connect
by reaching out to others in hospitality and welcome.

SHARE

Saint Michael Parish commits to support
you to share by offering tools on how to
help draw others into the Catholic faith
and a relationship with Jesus Christ.

As a member of Saint Michael Parish, I commit to share the
good news of the Gospel by inviting others into the Catholic
faith and a relationship with Jesus Christ.

THE
SUNDAY
EXPERIENCE
STRATEGIC INITIATIVE #1
We’ve focused heavily in the past year on enhancing
the Sunday experience as envisioned in the Strategic
Plan and concentrated on improving hospitality and
the quality of music.
Hospitality is critical, especially for folks new to the parish or just checking us out as they decide where they
will make their spiritual home. Due to the number of
state government and military personnel in our area,
Olympia’s population tends to be more mobile than average, and world-class hospitality is key to our efforts
to grow the Body of Christ in Thurston County.
The quality of the music is, according to studies, the
single greatest influencer of peoples’ overall perception of the liturgy. Ours is a faith that uses material creation and our human senses to lift the heart to God in
worship, and nothing is more powerful in that regard
than our response to good music. It can transform a
liturgy from trite to transcendent.
Our new Steward for Music, Andrew Goldstein, shares
that vision. Having worked for several years with the
Seattle Opera, Andrew knows what a world-class music program looks like and sounds like, and is working
hard to take what has long been a quality program at
SMP and raise it to new heights.

FAITHRAISING CAMPAIGN TIMELINE
OCT Work begins on back of church to
create a drive, garage, and access
NOV for construction equipment.

JAN Work begins on various outside
MAR aspects of the renovation.

APR The church is closed for internal
construction. Masses relocated to
SEP the school gym and Westside Chapel.

OCT
2018

Dedication of finished project.

HIGHLIGHTS:

Andrew Goldstein
Steward for Music

•

Your response to our FaithRaising Campaign that secured the funds to undertake the renovation and beautification of our facilities, particularly the main
worship space, has been a tremendous success and work has already begun.

•

Efforts are fully underway to continuously recruit, train, and deploy hospitality
teams for all downtown and Westside Masses.

•

Parishioners were surveyed on music to discover areas of improvement and
focus on best practices.

•

We held a weekend retreat for parish music ministers with noted Catholic
composer and music leader Curtis Stephan, designed to inspire greatness in
all aspects of the SMP music program and give members the tools to achieve
their vision.

EVANGELIZATION
STRATEGIC INITIATIVE #3
After months of work and preparation, we launched the
Saint Michael Parish chapter of St. Paul Street Evangelization with an inaugural training day in August. Since
that seminal event, teams of Catholic evangelists have
been present on the streets of Olympia, offering rosaries and prayers and showing the love of Christ to passersby. Our SPSE chapter provides a uniquely structured
and effective vehicle to achieve our Strategic Initiative
to intentionally communicate our Catholic faith and
Catholic Social Teaching in the public sphere.
We introduced a line of logo wear to help parishioners
be visible in the community as members of Saint Michael Parish.
Our fall Alpha course launched with over 60 attendees
and continues to provide the on-ramp for those just
being introduced to Christianity to eventually enter the
Catholic Church via R.C.I.A. (Christian initiation). It also
provides formation and education to assist parishioners
to be missionary disciples and truly encounter Christ.

GOING BEYOND THE WALLS

Meet SMP’s newest staff members, taking
the Great Commission to the streets.

Mario Villanueva
Steward for
Evangelization & Mission

Brandon Jones
Steward for Community
Outreach and Assistant
for Evangelization &
Mission

2017 STATISTICS
INCOME
Sunday Offertory
$3,211,992
School Tuition
$1,304,176
Gifts & Other Sources
$358,978
Annual Catholc Appeal Rebate
$77,849

EXPENSES
Salaries/Benefits
$2,981,659
Supplies/Programs
$421,686
Operations & Maintenance
$139,135
Contracted Services
$290,145
Business & Utilities
$392,594
Assessments
$235,000
Parish Grant to School
$437,808
Donations to Others
$524,815

DEMOGRAPHICS
6620
2382
713
96
248
280
181

Parishioners
Registered Families
Liturgical Ministers
Music Ministers
Students attend St. Michael School
Children in Preschool-5th FAITH
Teens in Edge and Life Teen

77
90
68
75
55
17
278

Catechists and Aides
Baptisms
Confirmations
First Communions (60 children/15 adults)
Funerals
Weddings
People attending Adult Faith Formation

